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Now also with You in Iraq
Providing services to enhance Your
Reach and capacity

4PL Solutions

Bernekon DMCC'’s 4PL Solutions are designed for customers seeking to outsource
downstream fulfillment management and improvement — without the challenge of managing
multiple logistics service providers (LSPs). By serving as the single point of contact
between customers, their LSP networks and vendors, we significantly lower costs and drive
sustainable value.

4PL Solutions improves supply chain performance and adds value through:

* Reduced Total Cost of Ownership (TCO) of transportation goods and services via
continuous improvement / cost-reduction initiatives

+ Establishment of strategic partnerships with qualified suppliers by leveraging
4PL Solutions’ global logistics capabilities and integration of technologies and
providers

* Consistent performance management across various 3PLs driven through 4PL
Solutions’ standardized and synchronized processes and systems

» Leverage technologies and logistics tools of strategic suppliers provided
through 4PL Solutions’ extensive suite of logistics applications and technology
integration solutions

4PL global downstream management provides tailored solutions to most of the
world’s largest and most respected companies:
*  Supply Chain Design — identifying improvement opportunities and arriving at
optimal design through analyzing variables associated with optimizing networks
*  Supply Chain Execution Management — planning, coordinating and overseeing
all operational and day-to-day activities of the customers’ extended supply chain
*  Supply Chain Monitoring — driving continuously improvement through the
management, visibility and monitoring of integrated supply chain information and
key performance indicators, identified cost and service objectives

4PL Services include:

*  Supply Chain Visibility and Proactive Event Management — end-to-end supply
chain visibility and systematic monitoring of integration of data from multiple
providers and system performance

» KPI Management — development of operational KPIs linked to customers’ specific
goals, along with ongoing monitoring through regular scorecard reviews and reports

* Continuous Improvement — identification and implementation of ongoing cost
reduction and service improvement opportunities




New LCL Concept - send Your shipments to Umm Qasr
from Jebel Ali 4 times a week in 20’ and 40’ Containers

Cost Effective

Our LCL Service to Umm Qasr Iraq from Jebel Ali UAE provides our
customers the option to reduce their costs in sending their shipments with
the lowest cost impacted Sea Freight by selecting their exact load capacity.
Compared with others such as Airfreight or Land Freight - LCL has a clear
advantage.

Reliable

Our customers now can benefit with total 4 Days from Door to Port UAE to
Umm Qasr Iraq. With 4 departures a week and 2 days of transit time, the
service and reach has a high reliability that’s supports planning operations
more accurately.

Secure

Our customer’s cargo packed in Versatile Crate Boxes (VCB) to secure
maximum safety during transportation and handling at both ends against
damages and losses. Our VCBs are marked and safely stored at the Umm
Qasr Iraq port for easy identifications and handling instructions.

Efficient

Compared with other mode of transportation, our LCL Service proves to be
efficient from a perspective of Cost, Time & Workload. More benefits for
our customers - the free storage times at the ports, transit and import
formalizes at customs, and packages without consideration of safety and
security.



Freight Management Services in Iraq

Bernekon DMCC provides you local reach and effective operations for your imports in
to the country. With the well-validated network within the decision-making bodies in
various government departments, processes for contracts and follow-ups are
organized and efficient. Our experts constantly ascend and transcend their capabilities
to the service with selected routes and methods to make your reach and operations
Effective and Safe.

Customs Clearance

Our expertise and knowhow in On Time customs clearing
equipment’s and the turnaround at the customs and further at the
ports is essentially positioned in Iraq for customers to benefit
from.

% ,_,,r’\' Contracts Compliance

-~

CONTRACT

Our Green Light system of visibility in contracts and
compliances with set and agreed conditions is the prerequisite
for success in constant operations in Iraq - the maximum
outcome with minimum cost variance.

Sea, Air, and Road Transportation

Our holistic view on Supply Chain with selection of best
transportation modes and customized options to lower the
overall tangible as well intangible costs by considering quality
services and efficiency, improves our customers operations and
commitments.

Port and Airport Supervision

Supervision & Handling at the ports of Iraq is a very important
tool for quality and safety of the shipments. Our specialized team
in emphasis on handling cargos and equipment’s provides safety
and keeping in good condition our customer’s goods.

Project Cargo

Expertise for Oversized & Critical shipments is conducted with
our partners that are specialized in engineering and handling
specific cargoes within the CIS, Central Asia, Middle East &
Africa regions for the past 20 years.




Strategic Sourcing Services in Iraq

Bernekon DMCC provides strategic sourcing cervices as part of procurement process
that continuously improves business activities of our customers and saves their costs.
We use Sourcing Optimization techniques to help make a better decision that rapidly
solve a business problem by evaluating all possible outcomes and selecting those
ones that yield the best solution.

Camp Accommodations

Exclusively for our customers in Iraq, we provide new and
refurbished Camp Containers suitable and recommended for
Oilfield accommodations. Our camps are versatile, competitive,
and modified as per customer’s needs and specifications.

Local Supply and Purchases

Specialized in local supply of purchases for goods and
equipment’s, we support our customers by sourcing their needs at
the nearest vendors to increase efficiency in delivery and cost
together, with Direct Delivery to customer’s camps, fields or
offices within Iraq.

Minor Constructions

Effective minor constructions at the Base, Camp or at the Rig
Site is been conducted together with our approved partners in
Construction & Engineering and executed in time to accelerate
operational success and performance for our customers.

PPE Supply

Conformant Personal Protection Equipment’s (PPE) are a
necessity in HSE and competent operations for our customers.
We use only selected suppliers to provide best in class with best
in cost and quality PPE.

Labor Supply

Practical labor works proved to be essential elements for
ongoing operations at the Rig site and Campsite. With our first
class selection and replacement methods, we provide portfolio of
Senior & Junior Local Laborers within Iraq for our customers.




In-Country Support Services in Iraq

Bernekon DMCC provides In-Country Support Services at the immigration, tax and
other governmental departments depending on customer’s local requirements that are
important part of their operations. Our well-selected team members and partners
arrange outstanding and tailored services that suit our customer's needs of
confidentiality and high-level security with health considerations.

Meat and Great

Immigration Services done by our well-organized team that
provides mandatory documents to Enter & Stay in Iraq to our
customers before they travel and meets our customers at the
airport upon their arrival with fast process of customs check up.

Catering

Multinational teams requires Multinational Cousins this is why
our catering services meet the high standard expectations in
healthy environment that comply with norms set by our
customers in Iraq.

Security & Armored Escort

Traveling in Iraq for meetings, transfers and to job sites require a
leveled security with connected information system that positions
the Safety & Security of our customers. Our security and armored
escort services assessed regularly to maintain top performance in
response.

Governmental Affairs & Relationships

Our Baghdad office is Strategically Located at the area where the
most of the Ministry Offices are stationed. We are able to follow-up
in very short time governmental affairs for documentations on the
contracts; special permission forms related to Health, Interior &
Defense and other important Ministry regulations.

In-Country Representations

Leveraging capacity and scale, we provide Representation
Services in Iraq to our customers to be able to act on their behalf
and to protect their interest at the optimum: Pre-Sales of their
products and services; Tax Consulting; Marketing amongst to
name a few.
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